
Commercial Lending Reimagined



Commercial Lending is 
critical to most institutions
• Relationships with business borrowers matter a lot

• Commercial loans present the most risk to the FI

• Most lenders do these loans manually

• Usually 3-4 hours of data entry per entity
• Often multiple entities are involved in each deal
• Must be done annually or more frequently



The Solution
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Vine reduces 3 hours of manual entry to 3 mins. 
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Vine is an AI-powered end-to-end commercial lending platform



Team

Vine is led by industry veterans with a history of successful fintech exits

David Eads

Co-Founder, CEO
https://www.linkedin.com/in/eadsd

John O'Shaughnessy

Co-Founder, CTO
https://www.linkedin.com/in/
johnoshaughnessy

Justin O’Brien

Senior Sales
https://www.linkedin.com/in/justinobt



The Market

• Banks
• Credit Unions
• Non-Bank Lenders
• Brokers
• Investment Firms
• Venture Capital
• M&A
• Private Equity

6352 Banks and CU’s 
do Commercial 

Lending*

*USA Market Only

4959 FI’s without 
Commercial 

Lending 
Software

FI’s with software are looking for 
innovation and configurability

Only 1,393 have commercial lending software. 
Often that includes doc-prep point solutions like 
Laser Pro, so the opportunity is much larger

Sources: FDIC, NCUA , FI Navigator

77%
of FI’s have no 

Commercial Lending 
Software



Market Size

$4.5 Billion TAM $9 Billion TAM

TAM is estimated using both nCino (NCNO) investor data and our internal estimates. Our 
internal TAM calculation comes from our pricing model and US market size data from FDIC, 
NCUA, and FI Navigator data. Our pricing is on a later slide.



Price Model

• Annual Fee based on Assets
• Fee per module
• Typical ACV by asset size

Asset Size 1M – 500M 500M - 1B 1B - 5B 5B - 10B 10B - 25B 25B+

Annual Fee 
(EST) $75,000 $130,000 $250,000 $425,000 $700,000 $1,000,000+

This Pricing is conservative compared to incumbent prices. 

Examples:
• $400M Tennessee Bank - $180K ACV
• $5B Texas Bank - $702K ACV



Traction

• Went to market late 2023 after 4 years of R&D and listening to FIs

• Our early customers are representative of the market
• Banks, CUs, various sizes, multiple regions 
• Currently 2 banks and 1 CU with signed contracts
• 1 CU currently in contracts, 1 unsigned broker beta user
• We provided deep discounts for first clients, future contracts will be much larger.

• We wow prospects, even if they can’t move forward yet
• ”You’re on to something!”
• “You take away the grunt work so I can focus on what matters”

• We plan a combination direct sales and channel partner GTM



Margin

• Our solution is ultra-high profit margin 

• Cost of Sales is most of our ongoing cost
• Cost will go down per sale as the word gets out
• We need to scale up sales & marketing efforts
• We need to add some customer success folks for client handholding
• We should add a few developers to deliver updates to feedback even faster

and to backfill David so he can spend more time helping close deals
• AWS costs currently are less than $250/mo. per customer 

(sell at $40k-80k/yr.)



Use of Funds

• Marketing
• Industry conferences, PR, Analyst/Consultant webinars

• Customer Success Team
• Add headcount to maximize client success

• Additional Software Developers
• Backfill David as he spends more time on sales and marketing
• Additional integration adapter development, which speed up 

sales velocity in various market sub-segments
• UI optimization based on customer feedback as we grow



Financials

• We’ve reduced our burn rate this year vs last year
• Reduced headcount, cut out ineffectual marketing programs

• Could be cash-flow positive w/ ~8 deals @ $40K

Annual Expense Category Annual Amount (rounded)

G&A $35,000
Personnel* $192,000

R&D + Hosting $10,000
Sales & Marketing* $40,000

Total $277,000 ($23k/mo.)

* Projected based on current spending levels. All other categories are rounded based on 2023 actuals



The Ask

• Targeting funding late 2024

• We’re seeking $2MM – $5MM
• We can support a number of funding scenarios
• Growth and Innovation are enhanced with more funding



SCREEN SHOTS



Demo

https://share.vidyard.com/watch/SCjXFAj3CaRiEniNjBW2g1

https://share.vidyard.com/watch/SCjXFAj3CaRiEniNjBW2g1


Short Demo Link: https://share.vidyard.com/watch/SCjXFAj3CaRiEniNjBW2g1

https://share.vidyard.com/watch/n4DqXu6iSQfx7yiY98bx4p
https://share.vidyard.com/watch/SCjXFAj3CaRiEniNjBW2g1



















